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IFAD’s mission 
and role in 
rural 
development



Who we are

UN and IFI grants and concessional loans to the governments of developing countries for the 
financing of projects. 
Projects that are designed jointly, and mainly aim to reduce rural poverty, with approaches to 
environmental sustainability and active participation of women and young people.
> US$24 billion in grants and low-interest loans to fund projects in developing countries since 1978 

Notas del ponente
Notas de la presentación
IFAD is a United Nations specialized agency and an international financial institution.
It was established in 1977 as one of the major outcomes of the 1974 World Food Conference.
Together with FAO and WFP, IFAD based its headquarters in Rome as a �United Nations agency committed to ensuring food security.
IFAD invests in rural people, empowering them to reduce poverty, increase food security, improve nutrition and strengthen resilience. 
Since 1978, we have provided more than US$24 billion in grants and low-interest loans to fund projects in developing countries. 

Partnerships are central to IFAD’s work.
IFAD’s partners include Member States; civil society organizations, particularly those of smallholders farmers and rural people; UN agencies; bilateral and multilateral development agencies; agricultural research centres; NGOs and foundations; policy research institutes and universities; regional organizations; and the private sector. 
IFAD also brokers partnerships among the diverse parties working in development and for South-South and triangular cooperation. 





Where we work

IFAD is currently working on 194 projects in 92 countries around the world

47 Country Offices support operations in the field



Impact of IFAD’s investments

In 2022, IFAD published the results of its IFAD11 impact assessments (2019-2021). 
As a result of IFAD-supported projects: 
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Background and rationale

Financing gap: Achieving sustainable food systems requires an extra $300 –$350 billion 
per year to support sustainable agriculture, climate resilience, and rural infrastructure.

Limited access to finance for smallholder farmers: High transaction costs and 
perceived risks discourage financial institutions from lending to smallholders, limiting their 
ability to invest in productivity, adopt sustainable practices, and build resilience. 

*Food Policy Report: Climate Change and Food Systems (IFPRI, 2022).

The challenge

The opportunity

National Development Banks’ potential: NDBs finance over two-thirds of global food 
systems and, with the right support, have the potential to drive transformative change in 
rural finance. 

All-hands-on-deck: Transforming food systems requires coordination among public, 
private, and philanthropic actors to build and inclusive, resilient financial ecosystem. 

IFAD can bring together key actors in the Inclusive Financial Ecosystem (IFE) and connect 
NDBs with small-scale farmers to unlock financial solutions that empower them to thrive.

NDB

Notas del ponente
Notas de la presentación
Current estimates indicate that creating a food system that supports healthy people, a healthy planet, and a thriving economy will require an additional $300–$350 billion per year over the next decade. This funding is essential to develop sustainable agricultural practices, strengthen climate resilience, and enhance rural infrastructure.

Small-Scale Farmers are central to food systems but encounter substantial barriers to accessing finance. High transaction costs and perceived risks often deter financial institutions from lending to these communities. 
Rural women, youth, and other underserved groups face added difficulties, as they may lack the collateral or credit history needed by traditional lenders. 
Without adequate financial support, these smallholders struggle to invest in productivity, sustainable practices, and resilience, limiting their potential to contribute fully to food systems transformation.

This is where National Development Banks (NDBs) come in. Positioned uniquely within the financial ecosystem, NDBs have a mandate to support economic development and already supply over two-thirds of global food system financing. NDBs offer flexible financing tools to enhance credit accessibility to smallholder producers, and are capable of channeling finance in ways that incentivize sustainable agricultural practices. 
Especially in regions like Latin America and the Caribbean (LAC) and Asia-Pacific (APR), NDBs can mobilize targeted resources for rural development. However, many NDBs require additional tools, partnerships, and specialized expertise to meet the unique needs of rural economies and deliver tailored financial solutions.

Transforming food systems requires an all-hands-on-deck approach, bringing together public, private, and philanthropic actors to build a comprehensive and resilient financial ecosystem. 

Drawing on its extensive experience in rural development, IFAD is well-positioned to support NDBs in realizing this vision, bringing together key actors and fostering collaboration to build financial solutions that empower small-scale farmers.



Food system transformation implies involvement of all 
stakeholders of the Inclusive Financial Ecosystem (IFE):

International 
Cooperation Actors

NDB
s

National 
Development 

Banks

Government 
Institutions

Financial Institutions 
Investment Funds 
Commercial Banks 
Rural Banks, Credit 

Cooperatives 
Microfinance 
Institutions

Companies working 
with small-scale 

producers, producer 
organizations, small-

scale farmers

And more… 

IFAD funded IFE4FST Project aims to foster structured collaboration between NDBs and 
IFE actors. 
NDBs will be equipped to act as conveners bringing together diverse players to develop 
integrated solutions that leverage combined strengths. 

The Inclusive Financial Ecosystem

Notas del ponente
Notas de la presentación
The IFE include governmental institutions, financial institutions, investment funds, commercial banks, credit cooperatives, microfinance institutions, companies working with small-scale producers, producer organizations, international development organizations, and more…

IFE4FST aims to foster structured collaboration between NDBs and IFE actors. NDBs will be equipped to act as conveners bringing together diverse players to develop integrated solutions that leverage combined strengths. 




IFE4FST: Objective and Impact

Objective

Strengthen National Development Banks’ 
(NDBs) capacities to deliver effective, tailored 
financial services that meet the unique needs 
of smallholder farmers.

Expected outcomes

Impact

Create scalable, replicable financial solutions, based on 
best practices and knowledge sharing, through 
partnerships between NDBs and other Inclusive Financial 
Ecosystem (IFE) actors 

Improve access to 
financial services 

for rural 
communities and 

small-scale 
farmers 

Identify future potential interventions and projects that 
could be co-financed with NDBs to improve financial access 
for rural smallholders.

Notas del ponente
Notas de la presentación
Goal
The overarching goal of the IFE4FST project is to empower National Development Banks to become drivers of financial inclusion for small-scale farmers. By expanding financial opportunities for these farmers, we aim to build a more resilient and sustainable food system. 
�Expected Outcomes
1. Systematized Best Practices
The first outcome focuses on documenting and sharing best practices in rural finance. By identifying effective financial models, we aim to create a repository of solutions that can be replicated across other regions, enabling NDBs worldwide to apply these insights.
2. Enhanced Collaboration
The second outcome is about fostering structured collaboration through what we call the Inclusive Financial Ecosystem (IFE). NDBs cannot operate in a vacuum – Food Systems Transformation requires the involvement of multiple stakeholders, including government institutions, private financial institutions, cooperatives, producers' organizations, and development organizations. This project aims to equip NDBs to act as conveners within this system, bringing together diverse players to develop integrated solutions.  By enhancing collaboration between NDBs and other IFE actors, the project will build a cohesive network that addresses the complex financial needs of rural communities, ensuring that solutions are comprehensive and sustainable. 
The project will also pilot two financial solutions to test financial models addressing smallholders’ needs, gathering feedback to refine the models for scalability and future interventions.
3. Pathways for Future Interventions
The third outcome involves exploring new projects and interventions. By assessing the effectiveness of pilot solutions, we can identify further opportunities for NDBs to improve financial access and support for smallholders and rural communities.
4. Expanded Knowledge Sharing
Finally, the fourth outcome is knowledge dissemination. The project will conduct regional workshops and peer-to-peer learning sessions that enable NDBs and other IFE actors to learn from one another. This exchange of ideas and experiences will help embed best practices and expand the reach of innovative financial solutions.

Overall, IFE4FST is designed to leverage the unique role of NDBs, equipping them to be more effective agents of financial inclusion. Through systematic best practices, strengthened partnerships, new intervention pathways, and shared knowledge, this project sets the foundation for a more inclusive and resilient rural financial ecosystem.
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Partners and Target

Implementer: 
(Private Sector, NL) – selected through Competitive Selection Ecuador

Mexico

Bolivia

Colombia

LAC
Pakistan

Bangladesh

Vietnam

India

Philippines

APR

& Other IFE 
actors

• Strengthened understanding of rural 
finance best practices 

• Engagement in partnerships for financial 
solution development

• Participation in an intercontinental 
knowledge exchange network

• Access to dialogue platforms for voicing 
needs 

• Improved access to tailored financial 
solutions

NDB

Target groups

Strategic Partners

Notas del ponente
Notas de la presentación
Grant and Recipient
This project is supported by an IFAD Regular Grant totaling US$ 1.2 million, with an additional US$ 300,000 of in-kind cofinancing from the recipient, Rabo Partnerships (private sector), a fully owned subsidiary of Rabobank Foundation specialized in building inclusive financial systems in emerging markets. RP has 35+ years of expertise in inclusive financial ecosystems in emerging markets, and has strong ties with NDBs.

Target Regions
The project spans two regions: Latin America and the Caribbean (LAC) and Asia-Pacific (APR). Specifically, the project will be focusing on Ecuador, Mexico, Bolivia, and Colombia in LAC, and Pakistan, Bangladesh, Vietnam, India, and the Philippines in APR. These countries have been selected based on the presence of National Development Banks ready to engage and the significant potential for impact in rural financial inclusion.  During the inception phase, after a careful problem analysis conducted in the 9 countries, 6 NDBs (3 in LAC and 3 in APR) will be selected to participate in project activities. 

Target Group: 
National Development Banks & IFE Actors
National Development Banks (NDBs) are the primary actors in this initiative, and they will be working closely with other actors in the Inclusive Financial Ecosystem (IFE), which includes private banks, cooperatives, government agencies, and NGOs. The grant aims to strengthen their understanding of best practices in rural finance, enhancing their capacity to reach underserved rural communities. Through structured partnerships, these actors will collaborate to create tailored financial solutions, and by participating in an intercontinental knowledge exchange network, they’ll be able to share insights and gain new perspectives.
Small-Scale Farmers
The ultimate target are small-scale farmers. They will gain access to dialogue platforms where they can communicate their needs and challenges directly with financial providers, ensuring that solutions are aligned with real-world demands. Additionally, smallholders will have improved access to financial products tailored to their unique circumstances, empowering them to invest in their productivity and resilience.

A key aspect of this project is the involvement of the Latin American Association of Development Financing Institutions (ALIDE) and the Asia-Pacific Rural and Agricultural Credit Association). ALIDE and APRACA serve as strategic allies, facilitating connections between NDBs in their respective regions and offering platforms for regional knowledge exchange. Their deep networks and understanding of regional financial contexts will be instrumental in fostering collaboration among stakeholders, identifying best practices, and addressing specific financial challenges faced by rural communities. 

Finally, the grant will capitalize on the Agricultural Public Development Bank Coalition’s existing working groups and NDB networks. The Agri-PDB Platform will serve as hosting platform for the grant’s knowledge dissemination and sharing. 
The Agri-PDB Platform is the Coalition of Public Development Banks for Green and Inclusive Food Systems of the global networks Finance in Common and of UN Food Systems.
During the first Finance in Common Summit in Paris (FiCS, 2020), PDBs were recognized as playing a critical role in financing and supporting investments that contribute to achieving the 2030 agenda and the Paris Agreement. Following this, both the UN Food Systems Summit and the FICS confirmed the interest of implementing a Coalition of PDBs financing agriculture and rural development. It was decided to create an Agricultural PDB Platform to help the members to assess their portfolio quality and climate change impacts, as well as ensure that all projects will progressively be carbon neutral and protect ecosystems. T
The Agri-PDB Platform is hosted by the IFAD in partnership with the French Development Agency (AFD). The access is free for Public Banks or institutions which have a public mandate to finance agriculture.
 The link to its website is embedded in this PPT. 
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C1 C2

C3 C4

Inception
• Problem analysis in 9 countries
• Selection of 6 NDBs (3 LAC + 3 

APR)
• 2 regional roundtables to initiate 

dialogue between NDBs and other IFE 
actors

Solution Design
• Identification of best 

practices from NDBs
• Development of a toolkit for 

advancing project ideas, 
partnerships, and blended 
finance solutions

Execution

• Facilitation of dialogues to adapt 
the toolkit to local contexts 

• Pilot innovative financial solutions 
in 2 countries 

• Development of a pipeline of 
potential interventions

Dissemination

• Toolkit finalization based on 
insights from the previous phases

• 2 regional conferences with NDBs 
and other IFE actors 

• Knowledge sharing through IFAD’s
Agri-PDB platform

Implementation: (2 years, 4 phases)

Notas del ponente
Notas de la presentación
The project will unfold over a two-year period and is structured into four key phases to ensure that insights from each phase inform the next.

Inception: In this initial phase, the project will focus on a thorough problem analysis across the nine target countries, aiming to understand each country's financial ecosystem and the specific barriers to rural financing. Based on this analysis, six NDBs – 3 from LAC and 3 from APR – will be selected. These banks will be chosen based on their potential for impact, willingness to cooperate, and alignment with IFAD’s strategic priorities. To initiate collaboration, two regional roundtables will be organized, bringing together NDBs and other actors within the IFE. These roundtables will open up dialogue and allow stakeholders to share insights, setting the stage for the next phases. 

Solution Design: In the Solution Design Phase, the project will focus on identifying and systematizing best practices from NDBs that have successfully implemented rural finance initiatives. This will allow the development of a toolkit of tailored financial solutions, including innovative financial models, partnership frameworks, and blended finance strategies. This toolkit will provide NDBs with a structured approach to improving access to finance through products like climate-smart finance and risk-sharing mechanisms, essential for reaching underserved populations in agriculture.

Execution: The Execution phase will bring the toolkit to life in the field. Through facilitated dialogues, the toolkit will be adapted to the specific contexts of each participating country. Innovative financial solutions will be  piloted in two selected countries to test their effectiveness. This phase also includes developing a pipeline of potential interventions that can be rolled out in additional countries, ensuring a clear path for scaling the project’s impact. 

Dissemination: Finally, the Dissemination phase is focused on sharing the knowledge and insights gained throughout the project. Based on feedback and learnings from the pilot implementation, the toolkit will be finalized to reflect practical and impactful solutions. To broaden the project’s reach, two regional conferences will be hosted, involving NDBs and IFE actors to facilitate discussions and knowledge exchange. Additionally, the toolkit and resources will be made available through IFAD’s Agri-PDB platform, allowing a wide range of stakeholders to access and apply these best practices.

https://www.agri-pdb.org/
https://www.agri-pdb.org/


Thank You
Ricardo Fort
Lead Regional Economist for LAC
International Fund for Agricultural 
Development (IFAD)
r.fortmeyer@ifad.org
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