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Increasing complexity…
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La complexité croissante…
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La complexité croissante…





An increasing knowledge gap ?

Temps

Knowledge and Complexity

Knowledge available

Knowledge required

Uncertainty



Fatality Determinism Uncertainty

Short history of the future…

Divination Les Lumières

Rationality, cause to effect

Predict then act

Precaution

Prospective

Decision making 

under uncertainty



Present
Past

imaginable

inimaginable

possible

impossible

desirable

Future : liberty; will; responsability



Attitudes vis-à-vis the future

Suffer change

 Day to Day

Act in urgence 

Reactive / Adaptation

Be prepared to forecasted changes

Pre-active

Act to provoque/influence desirable change 

Pro-active / prospective

























“Current problems are the result of  current thinking,
So current problems cannot be solved with current thinking”





What you measure is what you get…

?



Frontiers of Determinism
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Aligning Aspirations

Solutions exist

Global action

The Impasse

Lost Control

Withdrawal

Babel 3.0

Competing visions

Digital Globalization vs Territories

Green without States

Shared awareness on challenges

Non-State Actors



Afd2025 – Quels avenirs possibles?

Novembre 2015



Afd2025 – Quels avenirs possibles?

Novembre 2015

To be continued…
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Merci de votre attention  …



Exploring our futures : a few rules

Non institutional

and open to all colleagues

Collective  intelligence

Internal and external 

consultations

Looking far and wide
Analysis in depth



Babel 3.0

Containment

Inequalities

Basic services

Development

models

Middle classes

Disintermediation

Influence

Jobs

Digital

Competition

States / Regions

SDGs??

Urbanization



Impasse
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Security

Fragility

Basic services

Emergency

Poverty

Informal

Forced

migrationsHumanitarian

Ecological thresholds

Financial/Economic

Crisis

Fortresses

National sovereignty

Demography



49

Green without States

Inequalities / 

Redistribution

Taxation

Incomplete SDGsCities

Multi-stakeholder

Governance

Green 

Mainstreaming

Hyper- connectivity

De-territorialization

Eco-

communitarianism

Corporates

CSOs

Middle Classes



Aligning Aspirations

Redistribution

Regulated 

Globalisation

Spatial planning

Mobility

Pact 

on SGDs

Middle classes

Civilization 

of Thinking

Strong yet Open

States
Mainstreaming

Multi-stakeholder

Partnerships

Transitions



A “Meta-AFD”?
Potentially multi-governance, multi-mandate, resilient, adaptive, in permanent innovation
Capacity to intervene in response to emergencies and to sophisticated/long-term demand

BNPP

HSBC

Exim Bank

DFID

USAID

GIZ

IDDRI

WRI

JICAKFW
DEVCOWB

OxFam

C. Sud

DBSA ?





Great Transitions
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Political 
fragmentation

Pact for development

Conflictive 
multipolarity

Shared 
leadership

Sonho meu
(my dream)
US$ 22,134

Apesar de você
(In despite of you)

US$ 18,019

Deixa a vida me levar
(Going with the flow)

US$ 15,426

O mundo é um moinho
(The world`s a grindstone)

US$ 12,185
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What do other DFIs do ?


