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Good Decision Making is Challenging

Rapid Competing Uncertain
Changes Priorities Future

Conservation vs.

Shanghai 1990 vs. 2010
Development

Climate Change




Climate models try to guess what the future climate will be like...
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The Meteo-France model, from IPCC



But they disagree with each other
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The Meteo-France and the Australian model, from IPCC



... and we have a lot of models...




.. and future cllmates depend on future cllmate poI|C|es
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Variété des assemblages métalliques dans les produits

Increasing complexity...

Augmentation
de la complexité
des assemblages
métalliques dans
des produits génériques.

Source :Van Schaik et Reuter, 2012
(adapté d’Achzet et Reller).
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Insight Report

Global Risks 2015
10th Edition
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Figure 1: The Global Risks Landscape 2015
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Breakdown of
critical information
infrastructure

Top 5 Global Risks in Terms of Likelihood
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Climate change
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An increasing knowledge gap ?

Knowledge and Complexity

Knowledge required

Uncertainty

Knowledge available

Temps



Short history of the future...

Fatality

Determinism

Uncertainty

Divination

Les Lumieres
Rationality, cause to effect

Predict then act

Precaution
Prospective

Decision making
under uncertainty
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Future : liberty; will; responsability



Attitudes vis-a-vis the future

mSuffer change
» Day to Day

BACt in urgence
»Reactive / Adaptation

MBe prepared to forecasted changes
»Pre-active

BACct to provogue/influence desirable change
»Pro-active / prospective
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“"Current problems are the result of current thinking,
So current problems cannot be solved with current thinking”






What you measure is what you get...
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Frontiers of Determinism

UNCERTAINTY
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DEVELOPMENT
AGENCIES,

steering through

future worlds




GOVERNANCE AND COLLECTIVE ACTION
» Nation states and plodsired chalienpes: VISIONS AND REDRESENTATIONS

b Evolution of development fimance OF THE WORLD
and of ODA palicy

¥ Govermance and collective action ECAREs Yaliey 530 y =
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» Effective governance - practices  Modeks of saclety and of development
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PEOPLE
LOCAL NEEDS AND DEMANDS AND THEIR ENVIRONMENT
» Type of demand: who, what, how?
Fisance / expet / secwerking | LR I
France-EU relations / models / technology b Sustaimable consumpion and production
b Type of need + Local develepment
» Hesfth / pandemics
» Education, krowdedge, capobilvies
» Tecknology innovatior,
/ digital revolution
SHARING, ECONOMY, SENANCE
» MQM(MM
OMMJW
» Inclusion /*inequality / peverty / pender
» Markets, regulstion and financial regulations
¥ Exchanges, trade
» Economic and financial sitaation:
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Exploring our futures : a few rules

Non institutional
and open to all colleagues

Internal and external
consultations

Analysis in depth
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Agency and Eank@ French and Public @

BNPP
Export supportCOFACE?
A “normal” investment bank? France/Europe economic A ministerial department?
Frivate-sector governance influence; EFPPD'H{' i Cependence Public resources,
Market financing and E.:l.‘piIIE,ELqu}ljl‘-bcEEEd uncertzin and conjuncieal.
Uncertain mandate logic DEPE“EEE 1 Short-termfocus, orises, migrations,
Linstable and fragmented demand buzinesses security, defense. Supplh-based logic
Competition from private barking sector Possible dissolution within State
Acguisition — menger? gpparatus? Frend or Ewopean?
L. “AFD+" trend
geographicandthematic
mandates + demand =

Prepanous balanoe?

Aninternational #Cs0 : France-Europe expertize
bank? JICA h ! | HGlE™?
Governance by coaliion of no J Resources and influence
state actors. Market finandng+ depend on France/Europe
Q philanthropy. Tough compettion if positioning'outreach Q
no specialiyy

@ Development (sustainable)

A think tank ! international NGO?
Philanthropic financing

Heavy multifaceted and fragmented demand.
Sector informal ackors @

A “Meta-AFD"”?
Potentially multi-governance, multi-mandate, resilient, adaptive, in permanent innovation
Capacity to intervene in response to emergencies and to sophisticated/long-term demand




Possible Future Paths

Logic of the Scenarios

Flight of the Hamingos / N\ -
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= Inclusive Democracy and Growth
E L T Political Settl Facilitating international
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= environment
=] gﬂ?’-‘.’]".i".lﬂh.“.i’!f - Regional stability . -
E ] - Access to world markets el -
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= Magro-economic Good government k
Z Pﬂptﬁ_‘fm]' - Clear and consistent policies -
- Efficient not corrupt
80 Olbserves macro-economic constraints
» \
Broad participation
I / - People have a say
Social reconstruction Sustained economic growth
- More social investmen! g Business is confident
- Diecrease in violence - Investment is high
- Empl increa
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What do other DFIs do ?

Pact for development

Sonho meu
(my dream)
USS 22,134

Apesar de vocé
(In despite of you)
USS 18,019

Conflictive
multipolarity

Shared
leadership

Deixa a vida me levar
(Going with the flow)
USS 15,426

O mundo é um moinho
(The world's a grindstone)
USS 12,185

Political
fragmentation



